


The Business improvement District (BID) is something that Main Street and the 
Town Centre have needed for some time. Gibraltar and its High Street is a place 
with enormous untapped potential and the BID will give us a tried and tested 
mechanism to create a brand and a destination that should be known for its 
unique and special character whilst delivering strong returns in increased footfall, 
visitor satisfaction & a dynamic social environment for its businesses, visitors and 
residents. I look forward to working with the team in launching the BID and proving 
that Main Street & the Town centre can still be relevant in this new digital age.

George Russo, Main Street BID Task Group Chairman

Director of International Franchises Limited (IFL)
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The current economic climate and changing trends in consumer behaviour 
particularly in the retail space have created an urgent need for self-reflection 
and change. The BID provides the right framework and a unique opportunity 
for businesses from different sectors within the BID area to come together 
with a common goal - to make Gibraltar´s town centre a destination of choice 
to shop, eat and do business. The benefits of the BID are far reaching, and 
we hope it will prove beneficial to Gibraltar PLC as a whole by enhancing 
our offering both for locals and visitors as well as increasing our international 
profile. It is, in my opinion, a step in the right direction for Gibraltar!

Esteban Bravo, Main Street BID Task Group Vice Chairman

Director of Silver Key Management



Background

The Mosaic Partnership was commissioned through 
the Gibraltar Federation of Small Businesses (GFSB) to 
undertake a study into the feasibility of a BID for Main 
Street & Surrounds. 

In November 2019, the feasibility study was completed 
and recommended that the BID development phase 
be commenced. The BID Task Group was formed 
and the first stage of awareness was created using PR 
through print, TV, Radio and online channels.

The Main Street & Surrounds BID in Focus

Main Street BID will be a not-for-profit, business-
led and business funded body formed to improve a 
defined commercial area (see BID area). Main Street 
BID is being formed following ongoing consultation 
with the business community.

The businesses will get to vote on the Business Plan 
for the area and the result will decide on whether Main 
Street & Surrounds will be given a formal mandate to 
form a Business Improvement District (BID).

What is the purpose  

of the BID Business Plan?

The Business Plan sets out businesses’ priorities for 
improvements for the area as well as how the BID will 
be managed and operated. BIDs may carry out any 
projects or improvements that are additional to those 
already provided by HMGoG.

Why is this Important?

If you own a business in the BID area, you get to vote 
on the business plan! 

It is important to support our BID for Main Street & 
Surrounds and vote yes in the upcoming ballot for 
continued recovery, development and long-term 
growth of our town centre.

When the Main Street & Surrounds BID campaign 
succeeds, we will have the power, budget, and 
management team to create a prosperous, well-
resourced town centre, with the business community 
at the heart of it.

It’s time to work together to become the 
beating heart of Gibraltar - a thriving 
shopping, business and leisure destination  
we can be proud to call our own.
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I am delighted that 
everything has been 
finalized and look forward 
to the project coming to 
fruition. The Government 
has also published the 
BID legislation as asked 

for by the task force. We live in challenging 
times but we need to be ready when 
things improve. On behalf of Her Majesty’s 
Government, I would like to confirm that we 
will do everything possible in making this a 
success. This further demonstrates that we 
are committed to our small businesses.

Vijay Daryanani, 

Minister for Business, Tourism,

Transport and The Port



Why do businesses support BIDs?

A BID is a mechanism which allows businesses to raise a sum of money 
collectively to manage and deliver projects that they have identified and believe 
will improve their trading environment, ultimately increasing trade for those 
businesses who are paying for the improvement.

Who pays for a BID?

Once projects and services have been agreed, businesses will pay a small 
amount (known as the ‘BID Levy’) to manage and deliver projects that they have 
identified and believe will improve their trading environment and performance, 
ultimately providing a return on their investment.

How is a BID monitored?

Like any good business plan, specific key performance indicators (KPIs) are 
set and are monitored against the KPI’s developed by the BID board. The BID 
Company is accountable to the businesses that pay the BID Levy, and will be 
required to inform and communicate with its members on progress.

How does an area become a BID?

Normally a ‘BID Task Group’ is set up which is responsible for putting together  
a detailed business plan setting out the projects it aims to deliver on behalf 
of the businesses in the BID area and is based on a detailed consultation 
process. The business plan will include the projects, cost, delivery guarantees, 
performance indicators and the management structure. An independent and 
confidential postal vote is held with all the businesses that would potentially  
pay the BID levy. To become a BID a majority of those that vote must be in 
favour by both number and size (business floor space). A successful BID then  
has a mandate for a maximum of 5 years after which the BID would need to  
seek a re-ballot to continue.

Who is developing the Main Street & Surrounds BID?

The Main Street & Surrounds BID was initially proposed in 2019 by the Gibraltar 
Federation of Small Businesses (GFSB), with the backing of the Chamber of 
Commerce and HMGoG. Shortly thereafter, The Mosaic Partnership, a UK-
based consulting team of BID and place management specialists, was brought 
onboard to develop and manage the Main Street & Surrounds BID project. 
The Mosaic Partnership has a 100% BID success rate, with every BID they’ve 
worked on successfully voted in by the businesses involved, and has worked on 
projects globally, including the UK, USA, Spain, South Africa, Singapore, Austria, 
Denmark, Netherlands and more. A BID Task Group was formed in October 2019 
consisting of a range of businesses that cover the BID area geographically and 
sector wise. The BID Team welcomes the involvement of more businesses, and 
should you wish to work with the, please do get in touch. 

Do BIDs actually work?

Yes. BIDs have been around since the 1970s, and have continued to grow in 
popularity because of the big benefits businesses see. There are now over 2000 
BIDs around the world, including over 300 in the UK. In the UK alone, BIDs raise 
over £150m in total, with individual BIDs raising anywhere from £100k to £30m. 
Currently, over 100,000 UK businesses pay a BID levy. Businesses continue 
to vote for BIDs time and time again because of the positive impact they’ve 
had, with 9 out of 10 re-ballots (voting on whether to continue the BID after its 
initial 5 year term) successful. In addition to this, governments are increasingly 
preferring to distribute their own business support measures through BIDs as 
they benefit from a formal legal structure and corporate governance.

Business Improvement 
Districts Explained
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What are BIDs?

BIDs are an arrangement whereby businesses come together and 
decide which improvements they feel could be made in their place, be 
it town, city centre, tourism destination or business park, how they will 
implement these improvements and what it will cost them. BIDs are 
financed and controlled by the businesses within the selected area. BIDs 
deliver additional projects and services over and above those already 
provided by public bodies.



How will our businesses benefit from  

Main Street & Surrounds becoming a BID?

The great thing about BIDs is that it’s the businesses who decide and direct what 
they want for the area. The benefits of BIDs cited by businesses within them are 
numerous and wide-ranging. These include:

• Stronger voice and significantly more influence

• Businesses get the opportunity to shape their commercial area effectively, 
being able to control the space outside their business’ premises

• Businesses are represented in issues affecting the area

• BID levy money is ring-fenced for use only in the BID area – unlike business 
rates which are paid to, and redistributed, by government

• An enhanced visitor experience resulting in increased footfall and increased 
spend, for both consumer-facing and business-to-business businesses

• A cleaner, greener, more welcoming town centre

• Facilitated networking opportunities with neighbouring businesses

• Assistance in dealing with HMGoG, Police and other public bodies

• Significant improvements to look, feel and value of commercial area

• Better promotion and marketing of our town centre leading to improved 
perceptions of both local residents and tourists

• Targeted solutions for individual sectors and areas

• Reduced business costs and improved return

Does this mean the Government  

will stop delivering or reducing services?

No. BID money can only be used to carry out projects/services 
ADDITIONAL to those that public services have to provide. Prior to the 
BID business plan being produced, the current services being delivered 
by all public agencies including HM Government of Gibraltar (HMGoG) 
and Police are set out in Baseline Statements. Baseline Statements for 
the following areas are available for the Main Street & Surrounds BID:
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• Cleansing & Maintenance

• Festivals & Events

• Business Support

• Tourism

• Landscape & Planting

• Transport & Car Parking

• Waste Management

• Licensing

• Street Furniture & Lighting

• Policing

This means that HMGoG continues to deliver that level of service. The 
BID Company can agree to provide additional resources to deliver a 
higher level of service over and above the benchmarked level is this is 
what businesses have identified they want.



The BID in Numbers
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For Retail, Hospitality & Leisure Businesses Only



What will the Main Street & Surrounds BID do for…

Independent and Small Businesses?

Being a Main Street BID member offers:

• Encouraging more dwell time where customers shop, eat and stay for longer

• Distinct promotional campaigns to highlight the range and quality of 
speciality independent businesses – both collectively and individually

• Loyalty programmes to encourage local residents and town centre 
employees to visit businesses based in our town centre

• A strong, better connected businesses community voice representing your 
views alongside those of the big businesses and other key stakeholders

• A strong and influential community voice representing your views and 
speaking up for you on the strategic issues, alongside those of the wider 
business community

• To have influence on creating a better-quality, more prestigious and vibrant 
environment for your business, clients and staff both during the day and into 
the evening

Independent and unique businesses add personality and points of difference to the 
unique, Gibraltarian experience. Our businesses ensure there is a diversity of retail, 
food, drink and leisure opportunities in the town centre, and that a local sense of 
place shines through. They are the gems that the Main Street & Surrounds BID will 
continually work hard to promote - our marketing, event and campaign work will 
continue to help local residents and tourists alike rediscover Main Street’s booming 
independent scene and give our members multiple platforms for exposure.

• The opportunity to participate in new events and marketing material 
to raise the profile of your business

• A focus on encouraging and incubating uniquely Gibraltarian retail 
businesses

• Greater co-ordination and interaction with government bodies and 
other stakeholder groups

• Remain up to date with all relevant data and business support 
information, as well as emerging and urgent issues in Main Street & 
Surrounds

• Reduced business costs and improved return through preferred 
supplier programs and other initiatives

9



What will the Main Street & Surrounds BID do for…

Big Businesses and International Brand Names?

Being a Main Street BID member offers:

• Encouraging more dwell time where customers shop, eat and stay for longer

• Being part of a long-standing network of major retailers and other brand 
businesses, all working together to attract and retain high-value customer 
footfall

• Loyalty programmes to encourage local residents and town centre 
employees to visit businesses based in our town centre

• The opportunity to meet and network with professional colleagues

• To have influence on creating a better-quality, more prestigious and vibrant 
environment for your business, clients and staff

• Access to key town centre performance information such as footfall, sales 
performance, parking and vacant unit data

• The ability to collaborate on consistent seasonal marketing and events 
campaigns, as well as broader promotional activity for Main Street & Surrounds

• Greater co-ordination and interaction with government bodies and other 
stakeholder groups

• A strong and influential community voice representing your views and 
speaking up for you on the strategic issues, alongside those of the wider 
business community

• Remain up to date with all relevant data and business support information, 
as well as emerging and urgent issues in Main Street & Surrounds

• Reduced business costs and improved return through preferred supplier 
programs and other initiatives

Big businesses and international brand names 
are cornerstones of our town centre experience, 
bringing in visitors both from Gibraltar and 
beyond our local audience. These businesses are 
flagship destinations, and their combined PR and 
marketing value in attracting people to the town 
centre is essential.
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What will the Main Street & Surrounds BID do for…

Hospitality, Leisure and Evening Economy?

Being a Main Street BID member offers:

• Encouraging more dwell time where customers shop, eat and stay for longer

• Distinct promotional campaigns to highlight the range of food, drink and 
leisure opportunities within the BID are both in the daytime and evening

• Loyalty programmes to encourage local residents and town centre 
employees to visit businesses based in our town centre

• The opportunity to participate in new events and marketing material to raise 
the profile of town centre businesses

• To have influence on creating a better-quality, more prestigious and vibrant 
environment for your business, clients and staff both during the day and into 
the evening

• A strong and influential community voice representing your views and 
speaking up for you on the strategic issues, alongside those of the wider 
business community

In recent years, Main Street & Surrounds has been building on the existing retail offer 
and expanding leisure, food, drink and hospitality opportunities. Our aim is to focus 
on helping our existing hospitality and leisure businesses grow while stimulating 
the Main Street & Surrounds BID area - helping it diversify into a broader, ’18 hour’ 
destination. Main Street & Surrounds BID is committed to supporting this growing 
sector and will put emphasis on developing our evening economy.

• A focus on encouraging and incubating uniquely Gibraltarian 
hospitality and leisure businesses 

• Improving the evening economy environment through projects, events 
and physical improvements such as lighting

• An emphasis on growing and diversifying our evening economy

• Greater co-ordination and interaction with government bodies and 
other stakeholder groups

• Remain up to date with all relevant data and business support 
information, as well as emerging and urgent issues in Main Street & 
Surrounds

• Reduced business costs and improved return through preferred 
supplier programs and other initiatives
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What will the Main Street & Surrounds BID do for…

Professional and Services Businesses?

Being a Main Street BID member offers:

• The opportunity to participate in our preferred supplier programme, 
becoming a preferred supplier of products and services to town centre 
businesses

• Loyalty programmes to encourage local residents and town centre 
employees to use services based in our town centre

• The opportunity to participate in new events and marketing material to raise 
the profile of town centre businesses

• To have influence on creating a better-quality, more prestigious and vibrant 
environment for your business, clients and staff both during the day and into 
the evening

• Additional networking meetings and events aimed specifically at 
professional and service businesses within the town centre

• A strong and influential community voice representing your views and 
speaking up for you on the strategic issues, alongside those of the wider 
business community

• Greater co-ordination and interaction with government bodies and other 
stakeholder groups

• Remain up to date with all relevant data and business support information, 
as well as emerging and urgent issues in Main Street & Surrounds

• Reduced business costs and improved return through preferred supplier 
programs and other initiatives

The Main Street & Surrounds BID area, boasting 
millions of visitors per year, is home to a growing 
range of professional and service businesses that 
attract people into the town centre; a favourite 
hairdresser or insurance renewal are equal reasons 
to visit, alongside the retail and hospitality offer.

Thousands of people come to work in the town 
centre every day and Main Street & Surrounds 
BID will aim to connect members with this large 
target market during their commutes and breaks, 
encouraging them to stay longer and spend money 
in our town.
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The current crisis makes the BID even more important, as it can help Main Street 
bounce back and speak as one voice too. For many years business owners have 
had good ideas and initiatives to improve our beloved city centre. We believe that 
the BID is the perfect vehicle to make many of these dreams a reality. The GFSB is 
committed to making Gibraltar the best place for business that it can be, we want 
to make the most out of Main Street and are firmly behind this vision. We are sure 
that Gibraltar's businesses will use this opportunity to come back stronger and with 
new ideas, we hope the BID will help to make some of those ideas a reality.

Julian Byrne, Chairman, Gibraltar Federation of Small Businesses



Key:
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This is your opportunity to see Main Street and the surrounding area come out 
of the COVID-19 pandemic resilient, supported and more ready for growth than 
ever. This would give the area an opportunity to realise its potential through a 
Business Improvement District (BID), with over £4m investment over 5 years to 
shape the future of our city centre. 

Over the past few months, businesses in Main Street and the surrounding area 
have begun telling the BID Team how they would like to see it improved.

Open business meetings, surveys, one-to-one discussions, presentations and 
telephone consultations have provided information on what businesses would 
like a BID to deliver. This feedback has formed the basis of the BID Business Plan 
priorities and all input from business owners will be taken into consideration up 
to the ballot this September.

For a BID to be introduced, the vote must meet two conditions:

1. Over 50% of businesses that vote must vote in favour of the BID

2. The businesses that vote ‘YES’ must represent a greater total 
business size (floorspace in square feet) than those that vote ‘no’.

Over 300 BIDs have been set up in the UK already, all investing in their 

local priorities. At the end of their five year term, over 90% of BIDs get 

a “YES” vote from local businesses to continue for a further five years - 

testament to the widespread positive impact BIDs have on their area.

The Opportunity
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After learning about the proposed projects the Main Street & 
Surrounds BID is looking to develop, I’m really keen to be a part 
of this, and I think everybody should join in. It’s times like these 
that we all need to pull together. If we can pool our resources, 
work together and have a stronger voice as a unit, this will only 
be positive for business. As a retailer, my main points of interest 
are marketing, events and any other projects that will increase 
footfall throughout the week. Right now, trading conditions are 
tough, but quite frankly, we’re stronger together.

Gigi Sene, Managing Director, Beacon Press
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Main Street & 
Surrounds BID Area
Please note: the boundary includes properties on 
both sides of the street unless otherwise stated.

List of streets included in Main Street & Surrounds BID:
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Bell Lane  
Bishop Rapallo's Ramp  
Bomb House Lane  
Cannon Lane  
Casemates Square  
Cathedral Square  
Chatham Counterguard  
City Mill Lane  
Cloister Ramp  
College Lane  
Convent Place  
Cooperage Lane  
Cornwall's Centre  
Cornwall's Lane  
Cornwall's Parade  
Crutchett's Ramp  
Engineer Lane  
George's Lane  
Giro's Passage  

Governor's Lane  
Governor's Parade  
Governor's Street  
Horse Barrack Lane  
Irish Place   
Irish Town  
John Mackintosh Square  
King Street  
King's Yard Lane  
Library Street  
Line Wall Road  
Lynch's Lane  
Main Street  
Market Lane  
Parliament Lane  
Pitman's Alley  
Secretary's Lane  
Town Range  
Tuckey's Lane



The Process so Far
Over recent months, the BID Team and Task Group have been talking with 
businesses in Main Street & Surrounds to understand how the town centre can 
be developed in order to address business concerns, interests and priorities. 
This valuable information has been collected through a number of channels.

May 2020

Key documents (Baseline Statements, Operating 
Agreement) begin to be developed with public agencies.

Feb 2020

Work to develop BID 
Legislation to underpin the 
process commences with HM 
Government of Gibraltar.

Jan 2020 - Nov 2020

Consultation with businesses undertaken and the Task 
Group is expanded. Pre-COVID-19, there surveys 
are face-to-face visits/meetings, workshops to which 
businesses are invited and there are meetings with key 
stakeholders & public agencies. High level of PR through 
print, TV, Radio and online channels to create awareness. 
Due to COVID-19, consultation has continued by video/
telephone and face to face contact will resume in 
accordance with social distancing guidance.

Nov 2019

Feasibility Study completed 
and presented by The 
Mosaic Partnership. The BID 
Development Phase commences 
and the Task Group formed.

Sep 2019

The Mosaic Partnership 
commissioned through GFSB 
to undertake a study into 
the feasibility of a Business 
Improvement District for Main 
Street & Surrounds. This was 
made possible due to a grant 
awarded to GFSB by HMGoG.

2018

Main Street Retail Review. Kerching 
Retail was commissioned to carry out 
an independent review of businesses 
premises in Main Street & Surrounds, 
and provide perspective on current 
trading in Gibraltar’s commercial centre, 
and recommendations on how trading 
could be improved and maximised.
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What’s Next?

Businesses within the BID area will continue to be encouraged to have their 
say and get involved with the development of the key projects that the BID will 
commit to create and provide.  

Businesses in the BID area will receive a ballot paper by post. The vote to 
establish a BID for Main Street & Surrounds is then formally open. From this 
date, businesses can complete and return their ballot papers to the appointed 
legal firm, the agents acting on behalf of HMGoG’s Returning Officer. The Main 
Street & Surrounds BID ballot closes at 5pm on 29 September 2021. Ballot 
papers need to be returned to the appointed legal firm. Any ballot paper 
received after 5pm will not be valid or counted. The Main Street & Surrounds 
BID ballot will be carried out independently by the appointed legal firm.May 2021

BID legislation passed in parliament 
and ballot campaign begins

Sep 2020

Draft Business Plan produced. 
Face-to-face visits resume to 
discuss this Draft Business Plan 
and how it could be improved 
with business owners.
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These are hugely challenging times for Town Centre businesses all over. Gibraltar 
is no different in that sense but what it does have is a hugely entrepreneurial 
backbone. Our businesses have faced up to challenges before, adapted and 
thrived. The BID offers us a chance to do this not only at an individual level but 
as a whole place with a robust plan and the resources to back it up. There is 
huge support from businesses for this and the Gibraltar Hindu Community of 
Gibraltar is happy to play it’s part in this exciting new approach.

Sunil Chandiramani, Main Street BID Task Group Secretary 

President of Hindu Community of Gibraltar



Our Vision for 2022-2027

We will develop our uniquely Gibraltarian town centre experience to support 
our wide range of businesses across all sectors, creating new opportunities 
to thrive. We know being in business is tough, especially given the ongoing 
pandemic, but together we are stronger. Our vision for the future of Main Street 
& Surrounds is encapsulated by our BID pledges.

Market, Promote and Inspire

We will reinvigorate our profile and promote our town centre as a destination 
for both local residents and tourists, making sure people know about Gibraltar’s 
unique town centre offer. We will create new and engaging ways of putting our 
town centre on the map – locally, regionally, and internationally.

Lead, Champion and Influence

We pledge to represent the needs of the whole Main Street & Surrounds 
business community, making sure your voice is heard and aim to become a 
positive champion of your needs. We’ll do this by improving communication, 
creating new ways to network and helping share information both internally and 
externally.

Create a Vibrant Gibraltarian Experience

We have a diverse mix of businesses, but we need to enhance our offer so we 
can appeal more effectively to the modern consumers (both local residents 
and tourists) who are increasingly demanding more from their town centre 
experience. We want to encourage and support more diverse businesses, 
creating a better-balanced offer that enhances the vibrancy of our town centre. 
We will ensure our town centre operates well at all time periods and appeals to 
the full range of people who live, work and play in our town centre.

Ensure a Warm Welcome by Creating a Positive Place

Here in Gibraltar, we’re unique, steeped in history and have a real sense of 
identity. We want to create a town centre that reflects this – a place showcasing 
the best Gibraltar has to offer, and that we can feel proud to call our own. We 
will focus on making Main Street clean, green and welcoming for all. We will 
look at developing branded entry points and expanding our events programme, 
and through this re-imagine our town centre, delivering exciting public realm 
improvements across the Main Street & Surrounds BID area.

The Projects
What will this mean for Main Street & Surrounds?
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Marketing Promotions & Events

Over 5 Years: £1,750,000

You said:

Main Street & Surrounds needs footfall; we need 
to reinvigorate our profile and promote the town 
centre not only to visitors, but also to local people. 
We need new, creative, and engaging ways of 
putting Gibraltar’s Main Street & Surrounds on the 
map locally, regionally, and internationally as a 
destination. This must be realistic and take any travel 
restrictions into account as we move beyond the 
COVID-19 pandemic.

Vote ‘YES’ and the BID can provide:

• A unified tourism brand & marketing

• Ongoing ‘support local’ marketing

• Development of a comprehensive visitor website (both tourism & 
for local visitors)

• Unified social media presence 

• Development of and support for new and existing events, with 
partners

• Development of an annual street entertainment performance 
calendar/programme 

• Evening & night time economy development
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A Uniquely Gibraltarian Experience

Over 5 Years: £500,000

You said:

We need to do more to create a strong, uniquely 
Gibraltarian experience and feeling, that instils civic pride 
in local residents and stays with visitors long after they’re 
gone. We have many unique selling points that are often 
undersung. We must work together to develop our ‘place’ 
holistically, create an intangible, Gibraltiarian ‘ambiente’ 
and let the world know why we are special!

Clean, Green & Welcoming

Over 5 Years: £725,000

You said:

We want our town centre to look great, be more 
environmentally conscious and create a welcoming 
atmosphere for tourists and local residents alike.

Vote ‘YES’ and the BID can provide:

• Development of town centre hosts – street scene management, 
visitor information and business liaison 

• Working with partners to ensure cleansing and maintenance 
standards continue to improve

• Improved decorative features such as floral displays, banners, 
lighting (including Christmas, National Day and other holidays)

• Improved trade waste management and recycling

• Development of a design guide for businesses and street scene

• Working with partners to promote green areas and transport 
options including park & ride and cycling routes

• Parking availability app and shuttle service to town centre

Vote ‘YES’ and the BID can provide:

• Creation of welcome gateways for key entry points

• Development of cohesive signage 

• Working with Gibraltar Heritage Trust & Cultural Services to showcase 
our Gibraltarian history

• Support and develop of Gibraltar-specific businesses and entertainment

• Development of themed tours, such as ruta de la torta de alcelga/
calentita

• Improved wayfinding & circulation around the town centre

• Development & promotion of side streets and alley ways

• ‘Balcony buskers’ or similar initiatives to highlight architecture and 
stimulate evening environment

25



Backing Business

Over 5 Years: £275,000

You said:

We need a body with power to deliver operational 
benefits, provide centralised access to information 
and act as a strong voice for business in terms of 
strategic development of the town, policy making, 
transportation and other big issues.

Strategic/Innovation Fund

Over 5 Years: £250,000

You said:

We want to be more strategic about our town centre 
development, and have more say in our future. We 
should be at the forefront of trying new things and 
have expert support in this.

Vote ‘YES’ and the BID can provide:

• Acting as a strong advocacy group for businesses, championing 
your interests

• Reduction of business costs through supplier programmes

• Creating a Main Street reward/gift card  
(loyalty for employees and rewards for visitors)

• Intelligence and data gathering

• Networking & accredited training programmes

• Development of a comprehensive website for business 
information 

• Supporting & developing high quality independent businesses
Vote ‘YES’ and the BID can provide:

• Commissioning of relevant research and studies to be able to 
impact policy and strategic development

• Support for innovative ideas including new business/
entertainment/cultural concepts

• Development of local entrepreneurship 

• Professional consultation on place development
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The BID Levy
What will you Pay?

BIDs are funded by the eligible businesses included in the BID area (defined on page 18).

If businesses vote “YES” for the Main Street & Surrounds BID, the levy will raise approximately 
£500,000 per annum for five years. HM Government of Gibraltar has committed to match pound  
for pound (for Retail, Hospitality & Leisure businesses only) the levy raised, doubling the BID’s funds. 
This will mean over £4m in total to deliver improvements that will directly benefit you. 

If the BID vote is successful, all eligible businesses will pay a levy of £0.50 per square foot of the 
business premises floor size per annum. For small businesses, with premises of less than 200 square 
feet in size, there will be a fixed, minimum annual levy of £100. There will be an upper cap, so that no 
one premises will pay more than £5,000 per annum. Businesses with multiple premises will pay a levy 
for each premise with exemptions and caps applying as above.

The table below gives an example of what the BID levy could be for your business.

Premises Size (sqft) Maximum Annual Levy Maximum Cost per Day

<201 £100 £0.27

500 £250 £0.68

1,000 £500 £1.37

2,000 £1,000 £2.74

3,000 £1,500 £4.11

5,000 £2,500 £6.85

>9,999 £5,000 £13.70

Additional Income

HM Government of Gibraltar is already matching the 
BID Levy pound for pound (for Retail, Hospitality & 
Leisure businesses only). BIDs across the UK will also 
generate about 20% in additional funding, on average, 
through grants, voluntary membership and income 
generation activities.

Investor Membership

A voluntary investment can be made by businesses 
that are exempt or support the aims of the BID, such 
as those outside the BID Area. This will entitle them to 
relevant projects and services outlined in this business 
plan, as well as rights as members in the management 
and governance of the BID company. Details of 
eligibility and contribution will be set by the Board.
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BID Income & Expenditure | 2022 - 2027

2022/23 2023/24 2024/25 2025/26 2026/27 5 Year Totals

Income

BID Levy £580,000 £580,000 £580,000 £580,000 £580,000 £2,900,000
HMGoG Matched Funding £245,000 £245,000 £245,000 £245,000 £245,000 £1,225,000
Investor Member Funding £0 £0 £0 £0 £0 £0
Total Income £825,000 £825,000 £825,000 £825,000 £825,000 £4,125,000

Expenditure

Marketing, Promotions & Events £350,000 £350,000 £350,000 £350,000 £350,000 £1,750,000
A Uniquely Gibraltarian Experience £100,000 £100,000 £100,000 £100,000 £100,000 £500,000
Clean, Green & Welcome £145,000 £145,000 £145,000 £145,000 £145,000 £725,000
Backing Business £55,000 £55,000 £55,000 £55,000 £55,000 £275,000
Strategic/Innovation Fund £50,000 £50,000 £50,000 £50,000 £50,000 £250,000

Staff £90,000 £90,000 £90,000 £90,000 £90,000 £450,000
Training £1,500 £1,500 £1,500 £1,500 £1,500 £7,500
Office and IT Support £10,000 £10,000 £10,000 £10,000 £10,000 £50,000
Insurance £1,500 £1,500 £1,500 £1,500 £1,500 £7,500
Levy Collection Costs £5,000 £5,000 £5,000 £5,000 £5,000 £25,000
Professional Fees £1,000 £1,000 £1,000 £1,000 £1,000 £5,000
Bank Charges £200 £200 £200 £200 £200 £1,000
Contingency £15,800 £15,800 £15,800 £15,800 £15,800 £79,000
Total Expenditure £825,000 £825,000 £825,000 £825,000 £825,000 £4,125,000

Surplus/Deficit £0 £0 £0 £0 £0 £0
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If the BID ballot is successful, an independent, not-for-profit company, limited by 
guarantee, will govern the BID. The board will have up to 15 directors primarily 
made up of representatives of levy paying businesses and also key stakeholders

The board will serve voluntarily (without payment) and will be composed to 
reflect the make-up of the BID area in business sectoral terms. The board of 
directors will be directly accountable to BID levy payers for:

• Effective delivery of the projects and services as set out  
in the BID business plan.

• Upholding and promoting the BID’s vision and objectives.

Board elections will be held where any levy paying business or equivalent 
financial contributor will be eligible to stand as a BID board director. Nominated 
representatives from HMGoG and Royal Gibraltar Police will also be present at 
board meetings. 

All levy payers will have a stake in the BID company. They will ultimately control, 
as members and through the directors, what the BID funds are spent on and can 
hold the BID company accountable throughout the duration of the five years.

The BID company will not be able to make a profit and any surplus must be 
spent on projects and services agreed by levy payers and the board of directors.

In Year 1, the BID Task Group who have been involved with the development 
of the BID will form the interim board to allow for continuity. Elections will then 
take place to establish the board from year 2 onwards.

Any levy payer or voluntary contributor can stand to be elected onto the board 
during this process Board positions are laid out opposite (up to 15 in total):

BID Governance and Management

Retail x4

Office/Commercial x2 Food, Drink & Leisure x2

Property Owner x1

Interest Group x1

Investor Member x1
For more details on Investor 
Members, see page 27.

HM Government of Gibraltar x2 Other x2

Breakdown of the Board

Remember, the Main Street & Surrounds BID is developed, 

managed and controlled by you, the businesses!
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“Its time to work together”

“We need 
to be more 
professional 
about the way 
we do things”

“I feel that my small 
amount of money will 
go a long way together”

“I like that 
businesses  
are in control”

“Its a no-brainer if the 
government is matching 
pound for pound”

“I like that 
it caters for 
both small 
and big 
businesses”

“Its good that its not just 
talking about ideas but 
being able to do them”

“I like that it encourages unity”



Businesses pay an annual amount, 
collected once a year. This income 
is then used year-by-year over the 
five year lifetime of the BID to carry 
out the projects defined in this 
business plan. BIDs are funded by the 
businesses within the BID boundary.

Main Street & Surrounds BID and its board will keep levy payers up to date on 
all the projects that the BID will implement over the 5 year term in a variety 
of ways such as event attendance, PR value, business engagement). It will 
demonstrate that it is delivering against its objectives. The board will also set 
the key performance indicators (KPIs) and criteria upon which to measure the 
performance of the place. Examples of the criteria the BID will use include:

Measuring Results

Performance measurement will be carried out at regular intervals and 
the results will be reported back to levy payers through the following:

1. Annual meetings

2. Group liaison forums and briefings

3. Direct communications 
(e.g. e-bulletins, newsletters and face-to-face meetings)

Footfall figures

Visitor numbers

Rental levels

Car parking usage

New business activity

Annual surveys

Business feedback

Consumer feedback

Media coverage

Website/SM interactions
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Your BID Team
The Main Street & Surrounds BID has been 
guided to this point by The BID Team & the Task 
Group, of local business people, champions and 
stakeholders who are passionate about the future 
success of our city centre:

Danny Hook
Gibtel

John Paul Risso
Restsso

Edward Macquisten
Chamber of Commerce

Sunil Chandiramani
(Task Group Secretary)
Gibraltar Hindu Assoc.

Stuart Byrne
GFSB

Julian Byrne
GFSB

Claire Montado
Gibraltar Heritage Trust

Daniel Guerrero
Ministry for Culture

Kabir Budhrani
Essardas Group

Raju Purswani
Marble Arc

Kamlesh Khubchand
Khubchands

Shawn Gulraj
Ramsons

Giovanni Bagu
Project X Productions

Esteban Bravo 
(Task Group Vice Chair)
Silver Key Mangement

George Russo 
(Task Group Chair)
International Franchises

Shaya Seruya
SM Seruya

The BID Task Group:
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The BID Team

Nicholas Gaggerro
Blands

Matthew Stagnetto
Stagnettos

Sophie Clifton-Tucker
Little English/Gib Magazine 
/Gib Business Magazine

Bryan Zammitt
Restaurants/Future 
Hotel/Landlord

Monique Chiara
Ministry of Business, Tourism, Transport & The Port

Jade Edinburgh
Project Manager
The Mosaic Partnership

Mo Aswat
Project Director
The Mosaic Partnership
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The Main Street business community is enormously 
passionate and entrepreneurial and it has been a 
pleasure getting to know people and their businesses. 
We would like to thank all of those who have given 
time and effort in helping prepare this plan. We are 
confident that the projects that are proposed along with 
investment being made by business and government 
will deliver a strong foundation for recovery and growth 
in these unprecedented times. 

We look forward to seeing Main Street and 
its Surrounds thrive in the coming years.

The Law Council supports the BID project.  We look forward to the 
environmental enhancements as well as the social and commercial 
opportunities which it will bring for the benefit of all those legal 
services providers located within its catchment area.  Our sector 
also welcomes the opportunity to work together with the other 
businesses in the area from a single platform with the common 
objective of improving our offering to our clients and staff.

Kenneth Navas, Chairman, Gibraltar Law Council



The BID Regulations set out a regulatory framework within which BIDs have to 
operate, including the way in which the levy is charged and collected, and how 
the ballot is conducted. 

The BID levy rate will be fixed for the full term of the BID (five years) and will not 
be subject to inflation or alterations. 

The BID levy will be applied to all eligible businesses within the defined area, 
provided they are list provided by Land & Property Services for the ‘Chargeable 
Date’, set annually. 

The minimum BID Levy amount will be £100 per annum

The maximum BID Levy amount for any one premises will be £5,000 per annum

The following will be exempt from paying the levy: 

• Non-retail charities with no trading income, arm or facilities and are entirely 
volunteer based. 

• Non-profit making organisations with an entirely subscription and volunteer-
based set up. 

• Businesses that fall in the following sectors - industrial, manufacturing, 
storage, and workshop. 

New businesses will be charged from the point of occupation based upon 
business floorspace at the time they enter the Land & Property Services list. 

If a business occupies the premises for less than one year, the levy paid will be 
on a daily basis. 

The property owner or the registered business ratepayer of vacant properties, 
those undergoing refurbishment or being demolished will be liable to pay the 
BID levy. 

The BID levy will not be affected by service charges paid to landlords

The BID levy & rate will not be affected by relief schemes, exemptions  or 
discount periods given by Land & Property Services or other HM Government of 
Gibraltar schemes.

The levy rate or boundary area cannot be increased without a full alteration 
ballot. However if the BID company wishes to decrease the levy rate during the 
period, it will do so through a consultation, which will, as a minimum, require it 
to write to all existing BID levy payers. If more than 25% object in writing then 
this course of action will not proceed. 

The billing body is authorised to collect the BID levy on behalf of the BID 
company. 

Collection and enforcement regulations will be in line with business rates with 
the BID company board of directors responsible for any debt write-off. 

The BID funding will be kept in a separate BID revenue account by Land & 
Property Services and transferred to the BID company. 

BID projects, costs and timescales may be altered by the BID board of directors, 
provided they remain in line with the overall BID objectives. 

The BID board of directors will meet at least six times a year. Every levy paying 
business and equivalent financial contributor will be eligible to be a member of 
the BID company. Company members can vote at annual meetings. 

The BID company will produce a set of annual accounts made available to all 
company members. 

The BID will last for five years. At the end of the five years, a ballot must be held 
if businesses wish the BID to continue.

BID Levy and 
Ballot Rules
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As business service providers, we know that if customer-facing businesses do 
well, and Gibraltar’s economic environment improves, we as a business will also 
benefit. Our client’s aren’t consumers, so busier streets and more tourism won’t 
have a direct impact on us, however, the indirect knock-on effect of a boosted 
economy will mean more businesses demanding our services – as well as 
benefitting from direct cost savings with the BID preferred supplier programme. 
As a business, we support green initiatives, staff loyalty programmes, innovation 
and many other key projects outlined, and look forward to playing our part in 
creating a town centre we can all be proud to run our businesses from, and 
call our own. We’re 100% behind the BID, and encourage other office-based 
businesses to get involved and join us in showing their support.

Paul Edinburgh, Director, Business Services Gibraltar Limited 




